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Aims 

ÅTo discuss practical ways to develop 

system leaders to support new models of 

care  

 

ÅTo share individual and collective 

experience of developing system 

leadership 

 



 

Established in 2010 as a NHS health and care quality improvement 

organisation. Based in North West England 

 

Members: 73 commissioner and provider organisations  

 

Hosted by Salford Royal Foundation Trust and  

accountable to  

- AQuAôs Board  

- AQuA members through membership agreements 

 

Extensive work on integration and transformation 

 

www.AQuAnw.nhs.uk 

About AQuA   

http://www.aquanw.nhs.uk/
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What scale do we work at?  

All three.. 



The Triple Aim 

Source: IHI 

Triple 
Aim 

Better care 
(population 
outcomes)  

Service 
user and 

carer 
experience 

Value for 
money 

I believe that our 

very survival 

depends upon us 

becoming better 

system thinkers 
 

Margaret J. Wheatley 

 
Source: Meetville.com  

 

 

 



http://apod.nasa.gov/apod/image/1205/AndromedaGalex_2048.jpg


Superchicken? 

http://www.ted.com/talks/margaret_heffernan_why_it_s_time_to_forget_the_pecking_order_at_work 

http://www.ted.com/talks/margaret_heffernan_why_it_s_time_to_forget_the_pecking_order_at_work
http://www.ted.com/talks/margaret_heffernan_why_it_s_time_to_forget_the_pecking_order_at_work
http://www.superchickenfallschurch.com/
http://www.tedxtopeka.com/2015/06/margaret-heffernan-why-its-time-to-forget-the-pecking-order-at-work/thumbnail-for-6634/


Multi-agency team 

leadership development  

 

Peer learning communities 

 

Team coaching 

 

Enablers   

Create the  

circumstances to  

support system leaders 



 Effective leadership  

behaviours 

Draw on 

widely diverse 

perspectives 

Adopt open 

enquiring 

mindset 

Go out of 

your way to 

make 

connections 

Tasks &  

ideas 

Be Clear 

Be Curious 

Be Courageous 

Invest in 

promoting 

values 

Establish 

compelling 

vision 

Embrace 

uncertainty 

Distribute 

leadership & 

decisions 

Relationships 

 & behaviours   

Source: Welbourn & Fathers (2012) 



Your system  

ófamilyô 

Source: P.Senge 

 

 

https://montrealtherapy.com/wp-content/uploads/2013/12/EVOLUER-Group-of-women-holding-hands-backlit-sunset.jpg


Other shoes  

Study tours 

 

óGo seeô 

 

Exchange programmes 

 

Observation 

 

Design methods 



Active engagement 

Vision 

Aim 

Scope 

Measures 

Public narrative 



What will be different for  
Sally Ford and her family? 
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Å Greater independence  V Able to live at home longer 

Å Reduced isolation V Increased opportunities to participate   

in community groups and local 

activities 

Å Confidence in 

managing own 

condition and care 

V Sign-off own care plan and agree who 

it should be shared with 

V Support to monitor own health 

Å Know who to contact 

when necessary 

V One main telephone contact number  

for advise and support 

Å Increased community 

support,  specialist 

care available when 

necessary 

V Access to a named individual to  

coordinate care  and support 

Å Support to plan for 

later stages in life 

V Agreed plan for last year in life 



   Get people on 

the bus 
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Simple rules 

We willéé. 

 

1. 

2 

3. 
 

Storytelling 



AQuAôs Integrated  

Care Framework  

© AQuA Action 2012 

Integration to Improve 

ÅSafety 

ÅExperience 

ÅEffectiveness 

ÅPopulation health 

ÅUse of  resources 

Service and 

Care Model 

Design 

Patient and 

Carer 

Engagement 

Leadership 

 

Workforce 
ÅRole design 

ÅSkills 

ÅCapacity 

 

 Information 

and IT 

Financial and 

Contractual 

mechanisms 

Culture 

Healthcare 

value 

Governance 


